FINANCE/BOND OVERSIGHT COMMITTEE

TEAM MEETING #8

August 18, 2010

MINUTES

Committee Members in attendance:

Scott Hafertepe – Co-Chair


Karl Scheidt – Co-Chair

Bessie McClendon – Administrative Assistant

Bauerle, Shaun (Ameresco)

Brajdich, Joe (Ameresco)

Cotter, James

Faller, Scott (Ameresco)

Froehlich, Erik (Ameresco)



Nesbit, Chris (McCarthy/Kwame)
Patterson, James


Pichon, Victor

Sechrist, Lois





1.  INTRODUCTION:  

Karl Scheidt opened the meeting.

Meeting information:  Next scheduled meeting October 20, 2010 – will be rescheduled for November 17, 2010 (touring of the High School).  The December 15th meeting will be canceled (close to the holiday).  December’s meeting will be rescheduled on January 12, 2011 (tentative).
2.  Budget Review – Scott Hafertepe

3.  Questions and Answers:

· Lois Sechrist – Is there going to be any Federal monies available?

· Scott Hafertepe – It is definitely too early to tell.  The state funding gap is $1.2 million – school year 2011-2012.

· Karl Scheidt – Have you heard any other numbers or cuts from any other districts?

· Scott Hafertepe – No, because districts are all over the map.  Other districts are looking at pretty major things.  Transportation is one that is facing major jeopardy.  Those are some of the types of things school districts are facing.

4.  New construction update-Barbara C. Jordan - Chris Nesbit (McCarthy/Kwame)

· Minority workforce status

· MBE/WBE completed work by July 2010

· MBE/WBE committed contracts as of July 2010

· Mock-ups are complete with performance testing of windows (next week)

· South elevation of the main entrance

· Masonry will be completed on Friday

· Classroom and gym roofs are 100% watertight, roofing started on the cafeteria

· 2nd floor (starting Friday) wall framing is 95% complete

· Starting drywall on September 2nd 

· Pershing – Drawings to bidders on September 2nd – receive bids October 5th 

5.  Questions and Answers:

· Karl Scheidt – As for as the budget goes, we are trending very well.  As far as change orders are concerned, we have had a few along the way but all are within the budget for a good detailed design
· Chris Nesbit – We have to tip our hats to Bond Wolf e
6.  Renovation Update – Brittany Woods – Ameresco    Joe Brajdich

· Final phase of window sills

· Entry doors – installed
· Security completed – mid October

· New lights on circle this week
· Media center on schedule for mid September
· Administration suite complete
· Finish up around June 2011

7.  Questions and Answers:

· No comments
8.  Renovation Update – High School – Ameresco    Shaun Bauerle 
· Classrooms north of stair well complete
· All toilet rooms are completed – men’s and women’s

· All plumbing – behind wall all new

· All  new fixtures

· Turned over computer labs

· Main office to the stairwell – mid October completion 
· Black and gold hallway – fairly complete waiting for baseboard
· Trophy case - November

· Nurses office revamped

· 4th  floor wheel chair lift – waiting to come in

· New elevator is in place – no safety risks – completion around labor day

· All drywall tapped and mudded around elevator
9.  Jackson Park Update:
· Lois Sechrist – Is the design the same as originally proposed
Karl Scheidt – It has changed somewhat .  Historical preservation has approved our plans.  There are requirements from Historical Presentation that the addition must compliment the existing building, but not replicate it.
10. Brittany Woods Tour

Meeting adjourned.     

REMINDER:

· Next scheduled meeting:  November 17, 2010 – 6-7:30pm – McNair Boardroom

· The proposed meeting schedule is as follows:

November 17, 2010

January 12, 2011 (Tentative)

February 16, 2011

April 20, 2011


June 15, 2011

