FINANCE/BOND OVERSIGHT COMMITTEE

TEAM MEETING #6
April 21, 2010
MINUTES

Committee Members in attendance:

Scott Hafertepe – Co-Chair


Karl Scheidt – Co-Chair

Bessie McClendon – Administrative Assistant
Betts, Jan


Muller, Erin (Bond Wolfe)
Cooper, Bryce


Coley, Derrick 

Nisbet, Chris (McCarthy/Kwame)
Brajdich, Joe (Ameresco)
Bauerle, Shaun (Ameresco)
Froehlich, Erik (Ameresco)
Sechrist, Lois
1.  INTRODUCTIONS:  

Karl Scheidt opened the meeting with a thank you for participating and the introduction of everyone in attendance.

2.  PERSHING SITE AND FLOOR EVALUATION PLAN:  Erin Muller-Bond Wolfe 
3.  Questions:

· Lois Sechrist – What are you doing as for as the exterior of the building?
· Erin Muller – We are doing masonry brick-the red, orange and the buff color.  Attached are the site and plans for Pershing.
· Lois Sechrist – What kind of feed back are you having with the staff and who ever?

· Karl Scheidt – Actually we have met with the Pershing staff and the PTO and have had feedback from them.  Ultimately, the plans have to go thru the planning commission and be approved by city council.  Also, it has been shared with the Board and shared also with various groups along the way.  We are starting the asbestos abatement this summer.  We also had a pre-bid meeting today (4/21) for Pershing.  We would like to put this bid out for Pershing this fall.  
4.  New Construction Update - Chris Nesbit-McCarthy


a.  We are petty much up to date

b.  No accidents


c.  We are doing quality issues

            d.  We have everybody contracted out

            e.  The schedule has gone out

            f.  Tracking on a daily basis

            g.  Plumbing underground started

            h.  Steel erector started
5.  Questions/Comments
· Karl Scheidt – Actually, yesterday (4/20) we had a topping off ceremony at Barbara C. Jordan, District members, Board of Education members, and Committee members were in attendance.  Also, students and staff attended.

The final beam is going into placed-with signatures from students and dignitaries. 
The turn out was very good.
Photos are coming out in upcoming publications and the website.
· No questions
6.  Renovation Update – Ameresco 
· Signed contract June of last year and began construction roughly in July of last year

· Amended the master contract

· Science wing complete

· Received approval from the Board for remaining projects at the High School

· Tomorrow (4/22) night getting approval from Board for projects at Brittany Woods

· That leaves two approvals remaining for Jackson Park and Flynn Park

· Shaun Bauerle with photos

· District chose one of the most highly HVAC systems available
· System is working well at the High School

· Brittany Woods project  starting up

· Received the steel beams and they are going up

7.  Questions:
· Derrick Coley – Can we get any money from the State or Federal Government (stimulus)?

Erik Froehlich – No, even though the operating expenses are lower

Karl Scheidt – Actually, I just attended a Green School Caucus last week, where as the state is offering a program. If the High School is pursuing green school projects they can get loans from banks at a reduced interest rate.
Erik Froehlich-We spoke with Ameren and the chances are very minimal for getting monies for the project

· Derrick Coley – Will the Media Center be open for the 6th, 7th and 8th graders?

Karl Scheidt – Yes, as we move forward our plans are to have them included.  We will have them at a situated part of the building to minimize the travel to and from the center, but still keeping them together in their teams and groups.  We will be having Summer School in the High School and Brittany Woods at McNair.
· Lois Sechrist – Did someone look into some State Loan Programs?
Karl Scheidt – Yes, and we found out that when repaying the loans, this has to be       repaid through an Operating budget, which is already distressed.  

Scott Hafertepe – Actually, in 2004 we received one of the highest loans through the Federal Department of Natural Resources and we will be paying that loan back within the next 10 years.

8.  Bond Issue Master Budget – Scott Hafertepe

    Questions:
· Derrick Coley – How did we come up with the $1.3 million in reserves?
Scott Hafertepe – Interest money coming in, we held back some for contingency. We are trying to fit as many projects as we can.
· Lois Sechrist – Does this reserve include the High School and Brittany Woods projects?

Karl Scheidt – Yes, within the Barbara C. Jordan and Pershing projects, we have contingency funds built in the project budget.
9.  Finance Update/Elementary School Consolidation – Scott Hafertepe
10. Questions/Comments:

· Karl Scheidt – 
Plan A: scenario     

This plan was originally the Community Engagement Plan
Pershing move into McNair

LLC move – stay at Brittany Woods
AEL move – stay at Freedom school
Plan B :  Move Pershing into Nathaniel Hawthorne

               Move LLC back into previously held space at Ronald E. McNair
               Move AEL back into previously held space at Ronald E. McNair
Meeting adjourned.     
REMINDER:

We will stick with the same consistency with next meeting dates (every 2 months, 3rd          Wednesday).

· Next scheduled meeting:  June 16, 2010 – 6-7:30pm – McNair Boardroom

· The proposed meeting schedule is as follows:


August 18, 2010

October 20, 2010

December 15, 2010

February 16, 2011

April 20, 2011


June 15, 2011

