Public Forum Questions and Comments

May 24, 2010

QUESTIONS FROM PUBLIC FORUM WITH DISTRICT RESPONSE

School Performance

· What effect will the redistricting have on the district’s ability to meet AYP for all the elementary schools? Do any of the proposals favor one school over the others in being able to meet AYP?

The draft map scenarios thus far have not factored in student achievement levels or AYP. For schools that are listed as “schools in improvement,” that status may be removed if half of the students and half of the staff for a school not in improvement are moved to that location. Therefore, the status of some schools may change as a result of redistricting. Student achievement remains a key goal of the District and each school. 

· Where is the best place to find performance data for the different schools?  I want to know that my child is going to be safe and well educated, so I need to know education performance data.

The Missouri Department of Elementary and Secondary Education (DESE) provides school data and statistics at http://dese.mo.gov/schooldata/school_data.html. We also encourage you to talk with the building principal regarding student performance, curriculum, services for students and any other topic related to that specific building. The principal can provide a complete picture of the school environment and the education your child will receive.

· Once the lines are decided upon, what plans are in place to make sure all 4 elementary schools are excellent learning environments with excellent teachers, administrators, etc.?

The School District of University City remains committed to educational excellence for all students. The consolidation to four schools ensures the District can continue to provide essential programs and support for students at every school. We are entering the second year of curriculum focus based on the instructional core, which focuses on what students need to know and creates an environment in which teachers continually assess student understanding and engage students in their education. This focus includes extensive professional development and ongoing learning support for teachers to ensure high-quality classroom instruction. 
Building Utilization, Staffing and Class Sizes

· I’d like to know which principals and which teachers will go where?


Specifics of staff reassignments will not be determined until the final attendance area recommendation has been made and accepted by the Board, as number of students at each building will affect number of staff. 

· How did capacity measures get determined? If going to grandfather, then should show these values and create transparency.  

Capacity of each building is determined by DESE standards and general building occupancy standards. At this point in the process, no decision has been made regarding permissive transfers or grandfathering or students. 

· How will the influx of students to each school be accommodated?  Will these be a proportional increase in teachers and staff in order to maintain the same student/teacher ratio?  Are there enough class rooms?

With construction of two new school buildings in the next two years and additions being completed at the other two school buildings, each of the four elementary schools provides plenty of space for the students who will attend. Class sizes and student/teacher ratios currently vary among the six elementary schools, so it is unlikely that every student will experience the same student/teacher ratio in a new building. However, each building will remain within DESE’s standards for class sizes and student/teacher ratios. 
· Would like more information about class size, number of each class.

· Can the demographers incorporate the numbers that will be in each grade?  Within the 4 elementary schools.

· I would like to see class sizes for each school and grade with these maps.

The Department of Elementary and Secondary Education (DESE) provides both a minimum standard and a desirable standard for classes sizes at a grade level as follows: 

· K-2: Minimum 25, Desirable 20

· 3-4: Minimum 27, Desirable 22

· 5-6: Minimum 30, Desirable 25

· 7-12: Minimum 33, Desirable 28
The School District of University City aims to keep all class sizes at or below the desirable range. An updated enrollment data analysis will be conducted in early fall to ensure accurate projections moving forward. More information on class sizes at each grade level should be available following the completion of updated projections.   

Programming/Transportation

· Hopefully my child will continue to go the Delmar-Harvard as she was a transfer student. Will transportation be provided to Flynn Park?  Has before/after care been affected?

Yes, transportation is provided for any student living more than 1.25 miles from his/her school. Before- and after-school care programs will continue to be offered as needed. 

· Will provisions be made for people who don’t have transportation to get their children to school?

Students who live more than 1.25 miles from school are eligible for bus transportation in the District. 

· Why are 6th graders being put with 6, 7, 8?  Age-wise I feel they are not ready. What will happen to Special School District students infused with regular classroom?

The District is shifting to a true middle school model, which is used by many other schools and Districts across the state and the country. Incorporating the sixth grade at the middle school provides students more opportunity to enhance career exploration and provides a better course foundation for high school. 

Special School District students will continue to receive the same level of support and services when the District moves to four elementary schools. 

· During destination U-City meetings on Academic Reform the possibility of bringing Pre-K to the elementary schools in order to do a PreK, K and 1st grade early education program was discussed. Is this now totally off the board or is this still a possible plan for the future. And if so are those numbers being considered in the boundary decision?

During the Destination UCity meetings and in subsequent meetings, the District determined that it first needed to improve the existing program structure before making changes. The Early Childhood Committee meets regularly throughout the year and is finalizing recommendations on how to continue to build a quality program for all students at the early childhood level. Prekindergarten numbers have not been included in projections at this time. 
Other
· Why aren’t maps available to be seen on U-City schools web site?

Maps and all presentations given to the boundary committee or Board of Education regarding the boundary criteria are available on the District website at www.ucityschools.org by clicking on Destination UCity > Elementary Boundary Line Updates in the left sidebar. 

· Are scenarios #1 and #2 still being considered?

The initial set of maps was considered a concept map for discussion and not a scenario. Thus, the only scenarios are 2 and 3, which were presented at the public forum and will remain under consideration until the committee makes its final recommendation to the board. Additional scenarios may be created in the remainder of the boundary committee process. The committee has the option of recommended up to three scenarios to the Board. 

· If we have 63% whites in Jackson and Flynn where are they going by the time they’re in 6th grade and up? The percentage changes dramatically and I would like to know why?


Families either move out of the District or choose to go to private schools, often at the middle school level, but at other grade levels as well. The District continues to focus on promoting the excellent educational opportunities available at all of our schools so that community members have an accurate representation of the schools. 

· Socio-economic diversity? Class size? Disproportionate number of free lunch students.


Data regarding socio-economic diversity and students who qualify for free/reduced lunch are illustrated through maps in presentations from early boundary committee meetings, available on the website. Class sizes may change for some students, but they will still be within DESE guidelines for class sizes at each grade level.  
COMMENTS FROM PUBLIC FORUM

School Performance

· It’s important to make sure all schools get quality education however they get redistributed.

Building Utilization, Staffing and Class Sizes

· Class sizes - how can we keep them low? As a parent – I want my child to have 1 to 1. As an educator, low class sizes = Higher test scores.
· Agree with transparency regarding how class sizes will look with inclusion of 75 students.

· Will schools prioritize keeping best teachers, best practices that staff employ - Let’s renovate in all respects!

· Very concerned about change in class size, which is a huge factor in academic achievement.  Appreciate all your hard work. Thanks for listening.

· I agree with the gentlemen who asked for more transparency with regards to how the schools will change i.e. Class size, # of class rooms in each grade.

Diversity/Community

· Agree with need to determine where does diversity go in Middle School and High School. Also the white flight that starts in 3rd grade!

· Agree with status, cultural, religious, ethnic diversity points!

· I appreciate shift from attempt to ensure integration to neighborhood focus.  Let’s work on making each school world class to encourage families to stay & integration may take place in neighborhoods.  
· Whatever configuration is ultimately adopted, serious consideration must be made about having the schools work more cohesively. In particular, all the principals will have to be leaders of a movement to consider “their” students as U-City students who will all be continuing to Brittany Woods and beyond. At Brittany Woods, there are some issues with students from different schools getting used to being all at one school. Please make sure that these issues are minimized in the elementary schools. Have a campaign of U-City Unity or afterschool programs that cross school boundaries, for example.

· I encourage the district to do more to bolster a sense of community across the district so that those fears of middle school become unfounded. The district needs to act as “social chairman,” a title stolen from my spouse’s fraternity. 

· Diversity will be achieved at the Middle school level. When all 6-8 graders attend Brittany Woods. I hope diversity isn’t achieved by destroying neighborhood schools.
· Diversity/racial equity are still important criteria. The number of white students at Flynn and Jackson should be more equal. The Delmar-Harvard families that live north of Delmar could attend Jackson Park. Those families wouldn’t need to cross a busy street and it would share white families with Jackson. Also the 3-block neighborhood east of Hanley and north of Olive could go to Jackson. Many white families live there that are permissive transfer or private schools.

· I do think diversity is important, but having 1 to 10% of a population does not make it diverse.

· To Jocelyn Barnes point about establishing new school communities; we should strongly consider renaming all schools to something new so all students and families can connect to their new community and not feel like they are part of someone else’s school.

· Diversity was the initial issue of discussion, but after discussing with other community members, neighborhoods intact was the main issue.  Need to see these 4 schools as 4 great new schools for welcoming students.
· Thanks to the committee. Thank you for keeping Barbara Jordan together. Look at U-City - the city is not integrated and mostly due to red lining years ago.  If the community was integrated it would be no problem and the schools would be integrated.  Let’s not try to determine where the children are sent based on trying to integrate the school. Socio-economic – people of means live in the community. My request for permissive transfers – accountability must be the key and main criteria should be sure that all of our children are educated.

· I trust that everyone who is so passionate about keeping the elementary school communities intact will invest that passion, energy, and diversity into Brittany and the High school.  I am a proud product of the District and look forward to giving the same great education to my four daughters through high school.

· I agree with the comments about wanting more integrated schools, however also neighborhood schools and I don’t think both are possible. I would like the District to address the “white flight after elementary school” problem much more aggressively and effectively. The white flight happens because of fear. The way to address the fear issue is familiarity. The District needs to be the social engineer needs to host extracurricular programs where kids from the different schools are mixed (eg. Sports, music, etc.). I realize this is a comment for the District Administration not the committee.

Programming/Transportation

· We agree with strongly considering Pre-K in public schools, to maximize achievement!

· Transportation concerns us – some kids come in cabs or walk far. 

· Please prioritize quality teachers, including Title 1 for high and low achieving over buildings or other possible markers of good.

· I think it is important to disrupt as few of the children as possible in this process.  However, we do need to fiscally look at transportation costs.  I think if these are a few scenarios that come with fairly equal support for the one with lower transportation.  

· Why is Barbara Jordan only has 3% black and others are in the 20%-40% White people will not send these kids they will go private (I did). Flynn Park boundary is too big and far from school. Is social diversity a possibility – this shows not. 
Preference of Scenarios

· Map 3 seems more beneficial to all families as it maintains current school boundaries as much as possible.  Map 3 please!
· I’m pleased about the redistricting plans because Flynn is actually the closet school to our house (Stanford & Midland) and we would like to walk to school.

· Good to think about diversity rising through middle and high school. I like the 2 concepts presented (2 & 3) but prefer 3.  I strongly believe in proximity to schools as an important factor in decision making.
· I think that map 3 makes the most sense. It provides consistency and stability for the largest proportion of children possible. I think maintaining grandfathering and permissive transfer is imperative, again for stability and in order to keep families in the district. Not every school is right for every child.  

· I like scenario 3.  I think keeping neighborhood intact is important.

· If I had a choice today I would chose scenario 3. I am however concerned about classroom size. Keeping the neighborhood intact is also a great concern. 

· Like #3.  Good idea to keep the 4 buildings intact.

Boundary Committee Process/Timeline

· Agree to expedite decision.

· I like either of the 2 maps. I like the idea of keeping the Delmar-Harvard community together. If the consensus in that we like these maps, we would like a quick decision so that we can concentrate on events to help the kids become comfortable with their future schools and classmates. We would like to make permissive transfer kids to finish elementary school with their classmates that they have been going to school with.

· While I support the argument that we should settle on a plan sooner than later, I support keeping schools like Delmar-Harvard intact, I would also note that, for my neighborhood, Jackson Park would involve crossing guard for busy streets.

· Please speed up decision process now that decision has been made to close early to ensure longer transition preparing students for change and allowing parents time to decide what is best for family.

· We need to decide sooner than December.

· Either scenario is fine with me.  I agree with the idea of making a decision quickly so communities can begin to adjust.  When people know what is happening, they are less likely to panic.

· The 2 maps shown are good.  We need to decide and lock in the maps sooner vs. later and tackle the issue of permissive transfers and grandfathering.  More time to plan for the transition as well.

· Thank you to the committee for responding to public commentary thus far - the new maps are substantial improvements from the initial version. Keeping communities intact ought to remain a priority going forward. Also, strongly agree that decision process should be accelerated if there is a consensus building around one of these scenarios.

· If it seems that we are ready to make the decision, let’s do it before December.

· I agree to speed the decision process. I like both scenarios.

· Consider accelerating decision process (i.e. decide before December 2010) given the decision to close 2 schools early.


Other/General

· Thank you for keeping Delmar Harvard together!

· I think that the man who does the modeling was very condescending to the audience.  He needs to find a way to explain what he does besides saying “it would be over your head.”

· Agree to have administrators hear all parents, be transparent to all.

· Agree to have administrators help solicit from unheard parents their needs and wishes.

· I agree with the plans. I want to be able to walk to school. Hope this keeps the best teachers. Child to start kindergarten in fall.  I believe in choice. I am disturbed by no principal at Delmar Harvard.

· If we are really concerned with location of schools for convenience then why is there a need for permissive transfer?

· We are strongly in favor of preserving the concept of walk-able, neighborhood schools.  It is also important that children cross the minimum number of busy streets (Delmar, Olive and Hanley in particular).

· PR should send a special letter to neighborhood association leaders - can get that through city hall.

· My granddaughter attends Pershing and to move her from a school she can see from her yard to a school she can see from her yard to school she has to be bussed to, then bus others to Pershing makes no sense. She is in the 4th grade and may not be affected by this redistricting.

· I’m very much in favor of keeping neighborhoods intact and maintaining the schools that are not closing. Children should be able to walk to school if possible. Not in favor of moving the change up a year. That’s not enough time.

· If parents feel comfortable (in a school near their home in their neighborhood) they will be more likely to go to the school and become involved. Setting boundaries so that many students may be bussed instead of able to (close enough to school) to walk is (1) very expensive; (2) ignoring the obesity epidemic and need for our kids to exercise and walk; (3) If you wish to attract back parents who now have young children who could be potential U-city elementary students, you should listen to the citizens, who have already said they want their students to attend school in the neighborhood.
· My neighborhood, Wellington Carleton Midland, which is border between Olive, Hanley & Midland, is targeted for Jackson Park, neighborhood schools.  Scenario 3 puts us at Barbara Jordan, as moving only Delmar Harvard and Nathaniel Hawthorne. All other streets considered Nathaniel Hawthorn are scheduled to go to Jackson Park. So we aren’t intact. We have been separated. 


· As a resident of the Musick neighborhood, I prefer scenario that included us in Jackson Park (scenario 2) I would like to see data regarding crime & educational background for the various neighborhood and associated schools.

Transfers/Grandfathering

· Permissive transfers are a way to see how the community is feeling about a school. An idea to see why people want to go to one school over another, we should survey them.  Ask why it is - racial composition, the administrator, teachers, distant to school, programming etc.

· My question may have something to do with grandfathering. My son will have 2 years left at Jackson Park when the 2011-2012 school year begin. I just want him to finish his two years left, there. I feel it’s unfair to introduce him to a totally new environment when he will be so close to being done at Jackson Park. Thank you.

· Keep permissive transfers as grandfathered attendees, including siblings not yet enrolled. Accept some imbalance of numbers in each school in short term until grandfathering elements move through.

· If the overarching desire of the community is to minimize disruptions and maintain neighborhood and current school communities; then the next part of the conversation should focus on permissive transfer.  I suggest we grandfather all current students who are on permissive transfer and any siblings to follow.  If any families want to change to the school that serves their home they should have the option to do so but should not be allowed to change until and if permissive transfer is reopened.  I would suggest that open permissive transfer not be available for a year after the new districts service areas are in place.  
· I would like children that are currently on permissive transfer to move with their class mates or stay in the school they are currently in.
