School District of University City
First & Second Year Teacher
Guidelines for Completing Professional Growth Plans
The School District of University City requires every teacher to develop and implement a professional growth plan on an annual basis that outlines the goals, strategies, and actions the teacher intends to undertake during the school year. New teachers to the district, in their first and second years of employment, will complete a district-focused Professional Growth Plan designed to address state standards and district goals based on the Comprehensive School Improvement Plan (CSIP). The Professional Growth Plan is comprised of two essential parts:
Part I –District Goals and Objectives (Standards I-VI; Pages 1-6)
Part I of the plan reflects the professional needs of the teacher in his/her teaching and/or content field, in meeting students’ needs, and in meeting district evaluation criteria. As beginning teachers implement Part I of the Professional Growth Plan they will:
· Become familiar with district and school policies, procedures, support services, and resources

· Gain assistance with management and organizational strategies

· Gain assistance with curriculum, planning, instructional strategies, and assessment

· Establish peer support and role models

· Become familiar with legal, ethical, and professional issues and expectations

· Become familiar with professional growth opportunities

· Gain assistance with interpersonal skills for communicating within the school and community
Performance-Based Teacher Evaluation standards are the basis of the plan and are addressed by strategies and actions the teacher will undertake to enhance knowledge and techniques. Timelines have been established throughout the plan that fit the cycle of the school year. Teachers work toward completion of the strategy/action by the suggested timeline. Indicators of success for completion of each goal will be addressed in a reflective narrative, and supported by artifacts and/or data.
Part I of the Professional Growth Plan is due by March 1st of the school year. 

Part II – Individual Goals and Objectives (Page 7)
Part II of the plan is developed by the individual teacher. Following the same guidelines established in Part I, the teacher’s individual plan should be based on a Performance-Based Teacher Evaluation standard. It should include a specific goal, strategies/action steps, resources and/or support systems, timelines and collected artifacts/data. The following questions should help guide you in the development of your individual goals and objectives:
Goals/Objectives  
· After assessing my own professional learning needs, what area should I focus on for this school year?

Strategies/Actions

· What activities will I undertake to reach my goal?
· How will I work toward achieving my desired outcome?

Resources

· What expertise is available from my colleagues?
· What district resources are available that will help me work toward my goal?
Timelines

· Are my time targets appropriate for this goal?
Artifacts/Data

· What evidence should I collect to demonstrate I have achieved my goal?
Part II of the Professional Growth Plan is due to Principals by January 1st of the school year for 1st year teachers and as determined by the Principal for 2nd year teachers.  The deadline for completion of the Professional Growth Plan in its entirety is March 1st.  
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