School District of University City 

First & Second Year Teacher

Professional Development Plan

Implementation of the Plan

Here are some guidelines that can serve to help the teacher, mentor team and the administrator understand the process of implementing and completing the Beginning Teacher (years 1 & 2) Professional Development Plan in the School District of University City:
The Teacher’s role in the implementation phase is to:
· Review the District plan for Standards I-VI; focus on strategies, resources and timeline
·  set your individual goal on the last page of the plan; goal is based on the Performance Based Teacher Evaluation Criteria
· Create a goal that will help you personally and professionally by establishing strategies, resources and timeline for attaining the goal set
· Schedule a pre-conference with the principal to review the final PD plan
· After the plan is finalized, turn it in to the appropriate people (see bottom of form) no later than January 1st.
· Address the strategy/actions of the PD plan by seeking resources and initiating activities that supports the goal
· Keep records of your progress and measures that you have used to demonstrate your progress 
· Inform your principal of any challenges and/or short term successes

· Be proactive in scheduling your benchmark conferences with principal or mentoring support team

· Discuss and share artifacts or data with principal or mentoring support team that supports the accomplishment of your goal 
· Solicit the signature and date from the mentoring team leader or principal when the strategy/goal is satisfactorily accomplished and supported by data/artifacts 
· Submit the professional growth completion verification form to Human Resources by June 1 and a copy of the completed plan to your building principal. 
The Principal’s role in the implementation phase is to:

· Building principals will establish a mentoring support team

      (ex.; mentor team, instructional coach, specialists, department chair)
· Help teachers implement the plan

· Be aware of the learning needs of the teachers and keep them up to date with materials, PD opportunities and information about new developments in regards to their professional growth
· Monitor and assist in the scheduling of benchmark conferences with teachers 

· Recognize the hard work, commitment and accomplishments of teachers
· Hold conferences with teachers to discuss the accomplishment of strategy/goal

· Provide signature to the professional development plan when strategy/goal is satisfactorily accomplished and supported by data

The role of mentor team and colleagues in the implementation phase is to:

· Support the teacher as he/she implements the PD plan
· Meet regularly with the teachers to monitor the PD plans so that they can help them in their professional learning

· Work with the building PD committee to plan staff development opportunities for teachers
· Provide signature to the professional development plan when strategy/goal is satisfactorily accomplished and supported by data
