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Introduction
The District Accountability Plan (CSIP focus) was developed in response to the 2009 Fourth Cycle MSIP report. The accountability plan was designed to align with the section of the District CSIP that addresses academic achievement for all students.
Accountability Plan Goals: 
Collaborate around essential student learning and challenging student work.
Collect evidence of student learning through formative assessment.

Design an instructional response based on student needs and assessment data.

Monitor, document and evaluate student progress.
Rationale:

According to the 2008-2009 MSIP review findings the School District of University City can significantly impact the quality of student learning by creating a district-wide accountability system to address the delivery of a clear, rigorous and differentiated curriculum and by designing professional development that is aligned with the CSIP. The clear, rigorous, and differentiated curriculum will “focus teacher and administrative work on the instructional core: essential learning, formative assessment for learning, a focus on student engagement, and instructional leadership”, CSIP Objective I; Strategies 1-10. A professional development plan will be designed to support the CSIP Focus. 
	CSIP Focus
	CSIP Strategies
	Monitoring & Evaluation
	Interventions

	Essential Learning

· Narrow the curriculum

· Focus on concepts 

· Focus on academically challenging content

	Strategy 1: Communicate the vision for a focus on the instructional core to students, parents, community, teachers, and administrators.

Strategy 2: Provide professional development in the professional learning community collaboration model focused on narrowing District data, pre-assessment, creating and instructional response based on the assessment data and post assessing to measure student learning.

Strategy 3: Provide a professional development timeline and plan for teachers and administrators in identification of essential learning and objective deconstruction.

Strategy 9: Create accountability calendar to use as an instructional leadership monitoring tool.
	· Pre/Post PD assessment-Building Principal
· Engagement Walk- through Tool “what we will see students doing”-Building Principals, Teachers, and Central Office Staff
· PLC Observation and feedback on essential learning-Building Principals, Teachers, and Central Office Staff
· Evaluation of student work for challenging content and concept mastery- Building Principals, Teachers, and Central Office Staff.
· SIP goals aligned with CSIP- Building Principals, Teachers, and Central Office Staff 
· Monthly accountability conferences- Building Principals and Central Office Staff.
	· Redesign professional development”-Building Principals and Central Office Staff 

· Instructional conferences with feedback”-Building Principals and Central Office Staff 
· Collaboration audits and feedback Central Office Staff 
· Video tape collaborations and deconstruction of teacher learning with feedback Building Principals and Central Office Staff 
· Peer observations of collaborations with feedback”-Building Principals and Teachers


	Assessment for Learning

· Clear goals
· High quality design

· Effective use of information

	Strategy 1: Communicate the vision for a focus on the instructional core to students, parents, community, teachers, and administrators.

Strategy 2: Provide professional development in the professional learning community collaboration model focused on narrowing District data, pre-assessment, creating and instructional response based on the assessment data and post assessing to measure student learning.

Strategy 4: Provide professional development for teachers and administrators in formative assessment for learning.

Strategy 5: Provide professional development for teachers and administrators on the design and evaluation of quality student work.

Strategy 9: Create accountability calendar to use as an instructional leadership monitoring tool.
	· Pre/Post PD assessment
· Engagement Walk- through Tool 
· Observations of PLCs
· Accountability Calendar Building Principals, Teachers, and Central Office Staff 
· Data tracking tool- Building Principals, Teachers, and Central Office Staff
· SIP goals aligned with CSIP
· Evaluation of student work for challenging content and concept mastery 
· Monthly accountability conferences  


	· Redesign professional development 

· Instructional conferences with feedback
· Collaboration audits and feedback

· Video tape collaborations and deconstruction of teacher learning

· Peer observations of collaborations with feedback



	Student Engagement 

· Relevance, inquiry, feedback, and engage emotions
· Collaborative structures


	Strategy 1: Communicate the vision for a focus on the instructional core to students, parents, community, teachers, and administrators.

Strategy 5: Provide professional development for teachers and administrators on the design and evaluation of quality student work.

Strategy 6: Provide tools for monitoring student engagement and evaluating the quality of student work.
	· Evaluation of student work for challenging content and concept mastery 
· Engagement Walk- through form 
· Monthly accountability conferences 
· Observations of PLCs

· Accountability Calendar

· SIP goals aligned with CSIP
	· Use Walk-through data to redesign professional development-
· Instructional conference with feedback
· Peer observations focused on student engagement with feedback
· Administrator and teacher(s) view video tape of class using  engagement walk through  form and provide feedback 

	Instructional Leadership

· Focus the work of the teacher and administrator on the instructional core: essential learning, formative assessment, student engagement, and instructional leadership.
	Strategy 1: Communicate the vision for a focus on the instructional core to students, parents, community, teachers, and administrators.

Strategy 2: Provide professional development for teachers and administrators in identification of essential learning and objective deconstruction.

Strategy 3: Provide a professional development timeline and plan for teachers and administrators in the identification of essential learning and objective deconstruction.

Strategy 4: Provide professional development for teachers and administrators in formative assessment for learning.

Strategy 6: Provide professional development for administrators on the design and evaluation of quality student work.

Strategy 10: Provide specific professional development for administrators and department chairpersons in instructional leadership.
	· Pre/Post PD assessment

· Administrator’s Evaluation with explicit feedback tied to CSIP focus
· Monthly accountability conferences  

· Accountability Calendar

· Evaluation of student work for challenging content and concept mastery

· SIP goals aligned with CSIP


	· Use formative assessment data to redesign professional development 

· PLC shadowing and feedback

· Administrative peer observation of teacher collaboration with feedback

· Administrative peer observation of instructional conferences with feedback
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