
The School District of University City 
Academic Reform Committee 

Agenda 
November 17, 2009 

 
 

I. Introduction: Academic Reform Committee         
      

II. SIP Reporting Format 
SIP Teams 
1 Tam Facilitator: answers questions about SIP 
1 Recorder: Records goals, structural strategies, and plan feedback 
1 Reporter: Shares reflections and findings 
 
Directions: 
Record four Academic Goals, Critical issues and Structural Strategies 
Each team will rotate to each school  
Complete SIP Evaluation form 
 

III. Small Group Discussion 
(Use SIP Evaluation form to respond to discussion questions) 
 
IV. Individual Team Observations 
(Share one observation per discussion question.) 
 
V. Team Action Steps and Report 
 

Materials 
Chart Paper 
Markers 
Committee Reporting Form 
SIP Evaluation Form 
Post-it Notes: For Questions 
& Observations 


